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Reminder of Why We Do This Work 



Why We Engage in Assessment Work
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Student Success

Fosters a Culture 
of Continuous 

Improvement in
Student Learning

Meet/Exceed 
Accountability

Expectations

Enhances the 

Institute’s 
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Edge

Aligns with our 

Institutional 
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Students are 

our top priority

Data-

Informed 

Decision 

Making 

Builds a Shared 

Understanding 

of Learning



Assessment Refresher



What is Assessment? 

Assessment is a systematic process of 
gathering, analyzing, and interpreting 
evidence to determine the extent to which 
outcomes meet established expectations 
(Suskie, 2004).

“Educational assessment is at heart an 
exercise in evidentiary reasoning. From a 
handful of things that students say, do, or 
make, we want to draw inferences about 
what they know, can do, or have 
accomplished more broadly.” (Mislevy & 
Riconscente, 2005, p. iv). 

What is a Program Level Student Learning 
Outcome? 

Specified knowledge, skills, abilities or 
attitudes that students are expected to 
attain by the end of a program of study.



Approach to Meaningful Assessment
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Step 1: Specify Expected Outcomes 

The outcome should specify the knowledge, skills, abilities or attitudes that students 
are expected to attain by the end of the program of study.  

Step 2: Identify Appropriate Measures

• Direct Assessment Measures: Captures students’ actual performance in a way that 
demonstrates that specific learning has taken place.

• Indirect Assessment Measures: Captures student’s perceptions of their learning.

Step 3: Establish Acceptable Targets for Performance Aligned with Each 
Measure/Method

The expected level of performance or the benchmark indicator for success. 

Step 4: Collect, Analyze, Review and Report Results

A descriptive summary of the data collected at the measure level in alignment with 
the outcome.  The summary should include where appropriate the specific 
percentage and sample size in alignment with the target for performance. 

Step 5: Use Results to Improve Outcome (Continuous Improvement Action Plan)

Facilitates data-driven program improvement by documenting data usage in reports 
and generating actionable insights.

Key Components of Assessment Process Unpacked

Assessment Toolkit:

https://academiceffectiveness.gatech.edu/asse

ssment-toolkit

https://academiceffectiveness.gatech.edu/assessment-toolkit
https://academiceffectiveness.gatech.edu/assessment-toolkit
https://academiceffectiveness.gatech.edu/assessment-toolkit
https://academiceffectiveness.gatech.edu/assessment-toolkit


Accessing the Cloud-Based 
Assessment Management System



Link to AMS & Assessment Toolkit

Link to GT AMS  
https://w.taskstream.com/cas/login?partnerId=uafjfjf9eu

Link to Assessment Toolkit  
https://academiceffectiveness.gatech.edu/assessment-toolkit/

SSO – Use your GT credentials to access the system

https://w.taskstream.com/cas/login?partnerId=uafjfjf9eu
https://academiceffectiveness.gatech.edu/assessment-toolkit/
https://academiceffectiveness.gatech.edu/assessment-toolkit/
https://academiceffectiveness.gatech.edu/assessment-toolkit/


Accessing Your Degree Program Workspace

Select Assessment Planning and 

Reporting for Academic Degree 

Programs to access the workspace for 

your degree program.



Step 1: Complete Follow-Up On 
Continuous Improvement Action Plan 

from the 2024-2025 Assessment 
Cycle



Follow-Up on Continuous Improvement Action Plan
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Select Follow-Up on Continuous 

Improvement Action Plan in the 2024-2025 

workspace.

Provide an update on your action plans in this 

section.

Note:  Remember to Check Out the 

workspace to add content.  

Check Out the 

workspace to edit and 

add content.



Follow-Up on Continuous Improvement Action Plan Cont…

Select Add Status to provide 

your status update for each 

Action.



Follow-Up on Continuous Improvement Action Plan Cont…

Indicate the Current 

Status of the Action 

item, then provide a 

Summary of Key 

Observations 

associated with the 

action.

Once you have completed the above, select 

Submit and then move on to the next action item.  

If you are finished providing all your updates, you 

are ready to move to the 2025-2026 Assessment 

Cycle workspace. 



Step 2: Refresher on Navigating the 
2025-2026 Assessment Cycle 

Workspace



Have you generated 
your 2025-2026 
Assessment Plan?

This is the first three steps of our 
approach to meaningful outcomes 
assessment. 



If the answer to the previous question is No.  Follow these 
steps.
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First select 

Assessment Plan in 

the 2025-2026 

Assessment Cycle 

workspace.

Then select Check Out 

workspace to edit and 

add content.



Cont….
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Cont….
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Magic Sauce -  Assessment Plan generates in the 2025-2026 
workspace
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You will now be able to edit 

the measures and 

performance targets as 

appropriate.

Be reminded that at the measure 

level you have the ability to upload 

supporting documents (e.g., scoring 

rubrics, surveys etc.)



If you only want a subset of existing outcomes or new 
outcome(s)
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Subset of existing outcomes or new outcome(s)
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Step 2: Select 

“Accept and 

Return to Plan”

Step 1: Select outcome(s) 

that will be assessed in the 

current assessment cycle

Important:  If you are adding new outcomes for the 

first time, this will need to be done in the “Expected 

Program-Level Student Learning Outcomes” 

workspace under “Program Specific 

Information.” 



Cont….
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You will now be able to edit 

the measures and 

performance targets as 

appropriate.

Be reminded that at the measure 

level, you have the ability to upload 

supporting documents (e.g., scoring 

rubrics, surveys, etc.)



Cont….
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Remember to “Check In” the workspace 

when you have completed all elements of 

the Assessment Plan.  



Step 3: Navigating the Assessment 
Reporting Workspace for the 2025-2026 
Assessment Cycle

Assessment 

Reporting Phase

Reminder: 2025-2026 

Assessment Reports are due by 

May 31



Navigating Assessment Reporting in AMS

You should be working in the 

2025-2026 Assessment Cycle 

workspace. 

Select the Assessment 

Report to complete your 2025-

2026 assessment report.

Remember to Check 

Out the workspace to 

edit and add content.



Navigating Reporting Cont…

Select “Add 

Actual Results” 

to enter your 

assessment 

results for each 

measure. 



Navigating Reporting Cont…

In the space provided, add a summary of your actual results in 

relation to your target performance level for the measure.  Be 
specific to include sample size.

Note:  For degree programs with on-line and or multi-campus 

locations, separate actual results by location/modality.

In the space provided, discuss how the assessment results were 

used to enhance/strengthen the outcome. Here are some key 
aspects to consider incorporating in your narrative:

• Dissemination and Discussion: Describe the process of 
sharing the assessment results. Who were they presented 

to? (e.g., faculty, staff, students, stakeholders) How were 
they discussed? (e.g., meetings, workshops, reports)

• Actionable Insights: Explain the key learnings gained from 
analyzing the data (intelligence gained). What specific 

aspects of the program did the assessment results 
illuminate?

• Improvement Strategies: Detail the concrete actions taken 
to address identified areas for improvement. How were the 

results used to inform improvements? 

Note:  This section must be populated with content.

Select the 

appropriate 

performance 

outcome for the 

measure.

Once completed, select Submit and 

proceed to adding the actual results 

for other measures in the assessment 

report.   



Why “Use Results to Improve Outcome” Section is 
Important
• It helps to document what the 

program did with the data that was 
collected and reported.

• It provides evidence of how the 
program used the results for seeking 
improvements.

• Good assessment practice



Example "Use Results to Improve Outcome” 
narrative

Example 1:  The target performance level was achieved for this measure.  A review of results for the last three 
assessment cycles shows consistent performance.  While the program is satisfied with performance, we will stretch 
our performance target from 90% to 93% in the next assessment cycle and continue to reinforce knowledge of fluid 
dynamics in ABC 1234 course. Additional fluid dynamics readings will be added to the syllabus. 

• In this example you would also include this action in the Continuous Improvement Action Plan section.  

Example 2: The program tried something new this assessment cycle.  Past performance has been favorable, but for 
the first time we disaggregated our results at the measure level by gender for the key direct assessment used. The 
results revealed that there were no significant performance gaps between groups.  The program was happy with these 
results and attributed the success to the recitation labs and learning assistants initiative implemented two years ago. 

Example 3:

In response to the identified weakness in research design skills, the Psychology Department faculty held a meeting in 
February 2025 to review student performance data covering the last four years. It was decided that a new required 
workshop, “Research Design Lab,” will be piloted in Fall 2026 to provide students with hands-on practice in designing 
experiments and analyzing mock data sets. 

• In this example you would also include this action in the Continuous Improvement Action Plan section.  
33



Navigating Reporting Cont…

Reminder: You have the ability at the 

results level to add any supporting 

documents.



Navigating Reporting Cont…

Remember to “Check In” workspace 

when you finish entering all 

assessment results.



Step 4: Navigating the Continuous 
Improvement Action Plan in the 
2025-2026 Workspace

It’s all about 

Continuous 

Improvement -  it 

is the GT way!!!



A strong and meaningful continuous improvement action plan is:

• Specific – clearly defined intervention

• Actionable – something the program can actually do

• Aligned – tied directly to the outcome and results

• Measurable – impact can be assessed in future cycles

• Time-bound – includes a clear implementation timeline

Continuous Improvement Action Plan 101



Navigating the Continuous Improvement Action Plan Cont…

Make sure that you are in the 2025-2026 Assessment Cycle

The “Continuous Improvement Action Plan” should be tied to the 

results that you reported in this cycle.  This section is designed for you 

to include your action plans for improvement.  These are the actions 

that you plan to operationalize in the 2026-2027 assessment cycle 

for improvement. 

Important -  Not every outcome will likely have an improvement 

plan; however, we expect to see some efforts for seeking 

improvement in this section.



Navigating the Continuous Improvement Action Plan Cont…
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Remember to “Check Out” 

workspace to add content.



Navigating the Continuous Improvement Action Plan Cont…
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Important: Select “Create New 

Operational Plan” to begin the 

process of building out your 

Continuous Improvement Action 

Plan. 



Navigating the Next Continuous Improvement Action Plan 
Cont…
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“Select Set” to access the outcomes you 

will provide improvement plans for that will 

be operationalized in the 2026-2027 

assessment cycle.



Navigating the Next Continuous Improvement Action Plan 
Cont…

Next “Select Existing 

Set”

Select your degree 

program. 

Select Continue to 

access your Outcome 

Set.  



Navigating the Next Continuous Improvement Action Plan 
Cont…

You will now have the ability to select the 

specific outcome/outcomes that you will 

develop Continuous Improvement Action 

Plan(s) based on the assessment results that 

will be operationalized in the 2026-2027 

assessment cycle. 

Once you have selected the 

outcome(s), select “Accept and 

Return to Plan.”



Navigating the Next Continuous Improvement Action Plan 
Cont…

Select here to add your improvement action plan. 

Note:  These are the action plans for 

improvement that will be operationalized in the 

2026-2027 assessment cycle. 



Navigating the Next Continuous Improvement Action Plan 
Cont…

4/29/2026

Select the actual results that support your 

Continuous Improvement Action Plan and then 

select Continue. 

Important: All Continuous Improvement 

Action Plan(s) should be appropriately 

linked to the results that were reported 

in the current assessment cycle.



Navigating Reporting Cont…

Provide a title for your action plan (e.g., Course 

Revision, Recitation Lab etc.)

Provide a brief narrative of your improvement 

plan.  Please be specific in your action plan to 

include what will be done and by when where 

appropriate.  

Once complete, select “Apply Changes” to 

return to the workspace and then repeat this 

process for the other outcome(s) in your 

improvement plan. 

Note:  Remember to Check In the 

workspace when you are complete.   



Step 5: Submitting Your 2025-2026 
Assessment Report 

We do not know you 

are done until you 

Submit. 

As a reminder reports 

are due by May 31!!!



Review Your Report Before Your Submit

Academic Degree Program 
Assessment Quality Rubric

https://www.academiceffectiveness.ga
tech.edu/sites/default/files/2022-
09/Academic%20Degree%20Program%
20Assessment%20Quality%20Rubric%2
0Final%2002-25-2022.docx

Pay attention to Steps 4 & 5 of the 
rubric.

https://www.academiceffectiveness.gatech.edu/sites/default/files/2022-09/Academic%20Degree%20Program%20Assessment%20Quality%20Rubric%20Final%2002-25-2022.docx
https://www.academiceffectiveness.gatech.edu/sites/default/files/2022-09/Academic%20Degree%20Program%20Assessment%20Quality%20Rubric%20Final%2002-25-2022.docx
https://www.academiceffectiveness.gatech.edu/sites/default/files/2022-09/Academic%20Degree%20Program%20Assessment%20Quality%20Rubric%20Final%2002-25-2022.docx
https://www.academiceffectiveness.gatech.edu/sites/default/files/2022-09/Academic%20Degree%20Program%20Assessment%20Quality%20Rubric%20Final%2002-25-2022.docx
https://www.academiceffectiveness.gatech.edu/sites/default/files/2022-09/Academic%20Degree%20Program%20Assessment%20Quality%20Rubric%20Final%2002-25-2022.docx
https://www.academiceffectiveness.gatech.edu/sites/default/files/2022-09/Academic%20Degree%20Program%20Assessment%20Quality%20Rubric%20Final%2002-25-2022.docx
https://www.academiceffectiveness.gatech.edu/sites/default/files/2022-09/Academic%20Degree%20Program%20Assessment%20Quality%20Rubric%20Final%2002-25-2022.docx
https://www.academiceffectiveness.gatech.edu/sites/default/files/2022-09/Academic%20Degree%20Program%20Assessment%20Quality%20Rubric%20Final%2002-25-2022.docx
https://www.academiceffectiveness.gatech.edu/sites/default/files/2022-09/Academic%20Degree%20Program%20Assessment%20Quality%20Rubric%20Final%2002-25-2022.docx
https://www.academiceffectiveness.gatech.edu/sites/default/files/2022-09/Academic%20Degree%20Program%20Assessment%20Quality%20Rubric%20Final%2002-25-2022.docx


Submitting 2025-2026 Assessment Report
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Select Submit Work for the Assessment Report

Note: You only need to do this for the ”Assessment 

Report” workspace

Step 1: At the top of the screen 

in your degree program 

workspace, select Submission 

& Read Reviews.

2025-2026 Assessment Cycle

Step 2: Be sure that you are in 

the correct Assessment Cycle 

(i.e., 2023-2024)



Helpful links
Academic Degree Program Assessment Quality Rubric

https://www.academiceffectiveness.gatech.edu/sites/default/files/20
22-
09/Academic%20Degree%20Program%20Assessment%20Quality%20R
ubric%20Final%2002-25-2022.docx

Assessment Toolkit:

https://academiceffectiveness.gatech.edu/assessment-toolkit

Assessment Resources

https://academiceffectiveness.gatech.edu/assessment-
toolkit/assessment-resources/

Accessing AMS (i.e., cloud-based Assessment Management System)

https://w.taskstream.com/cas/login?partnerId=uafjfjf9eu

Exit Survey Visualizations and Summary Data

https://www.academiceffectiveness.gatech.edu/surveys/institute-
surveys#ExitSurveys

https://www.academiceffectiveness.gatech.edu/sites/default/files/2022-09/Academic%20Degree%20Program%20Assessment%20Quality%20Rubric%20Final%2002-25-2022.docx
https://www.academiceffectiveness.gatech.edu/sites/default/files/2022-09/Academic%20Degree%20Program%20Assessment%20Quality%20Rubric%20Final%2002-25-2022.docx
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https://www.academiceffectiveness.gatech.edu/surveys/institute-surveys#ExitSurveys
https://www.academiceffectiveness.gatech.edu/surveys/institute-surveys#ExitSurveys
https://www.academiceffectiveness.gatech.edu/surveys/institute-surveys#ExitSurveys


Next Steps & Opportunities to Engage

Assessment One-On-One

These are 30-minute sessions designed to answer your 
assessment-related questions and provide you support in 
preparing your 2025-2026 Annual Assessment Report. 

Book time to meet

Be sure to select Franz Reneau from the Staff Selection 
options.

https://outlook.office.com/book/GTOfficeofAcademicEffe
ctiveness@gtvault.onmicrosoft.com/s/WW-
OFpgZ3kybELGlawHoHA2

Annual Reports are due by May 31

https://outlook.office.com/book/GTOfficeofAcademicEffectiveness@gtvault.onmicrosoft.com/s/WW-OFpgZ3kybELGlawHoHA2
https://outlook.office.com/book/GTOfficeofAcademicEffectiveness@gtvault.onmicrosoft.com/s/WW-OFpgZ3kybELGlawHoHA2
https://outlook.office.com/book/GTOfficeofAcademicEffectiveness@gtvault.onmicrosoft.com/s/WW-OFpgZ3kybELGlawHoHA2
https://outlook.office.com/book/GTOfficeofAcademicEffectiveness@gtvault.onmicrosoft.com/s/WW-OFpgZ3kybELGlawHoHA2


What you do in this 
space matters.

Thank You



Discussion, Questions, Comments, etc. 

• Franz H. Reneau, Ph.D.

• E-mail: franz.reneau@gatech.edu

• Phone: (404) 385-2552
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